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China Sunsine Chemical 
Holdings 
A trip down chemical lane 

■ In Oct 2025, we visited several of China Sunsine Chemical Holdings’ 
(CSSC) chemical facilities in Shandong Province.  

■ CSSC is a top global rubber-chemical supplier, serving over 75% of the 
world’s top 75 tyre makers, including Bridgestone, Michelin and Goodyear.  

■ Management guided for a stronger performance in 2026F, on capacity 
expansion in Shanxian and Weifang (which will come fully online in 2026F). 

■ CSSC currently trades at 9.0x Bloomberg consensus’ FY26F P/E and 4.2x 
P/E on an ex-cash basis (vs. its 10-year average consensus P/E of 4.7x). 

 

Market leader poised to benefit from industry consolidation  
CSSC holds c.23% of the global rubber accelerator (RA) market and is a top global rubber-

chemical supplier, serving over 75% of the world’s top 75 tyre markers — including 

Bridgestone, Michelin and Goodyear. Its leadership is reinforced by deep customer 

accreditations, a trusted brand, and long-standing relationships. High entry barriers —

hazardous-chemical licensing, waste-management infrastructure, strict environmental 

compliance, and capital intensity — continue to shield established players. Management 

noted that several competitors still face operational and financial strain, lacking CSSC’s 

integrated cost structure and automation advantages, and expects industry consolidation, 

as sustained price competition is likely to eliminate smaller and less efficient producers. 

Price war to continue, but stronger volumes to offset impact  
Management expects a stronger performance in 2026F as RA capacities at Shanxian and 

Weifang rises 15% (to come fully online in 2026F), positioning CSSC to capture higher 

volumes. Demand tailwinds from China’s EV and replacement-tire markets — c.70% of 

domestic tire consumption — should support throughput, alongside potential market-share 

gains amid the price war. CSSC’s structural advantages — continuous flow production, 

high automation, in-house intermediates and strong compliance infrastructure — allow it to 

operate efficiently even in a low-price environment, reinforcing management’s confidence 

in a meaningful earnings rebound once new capacity ramps up. CSSC is also considering 

further development of its 20k sqm Hengshun land bank for new rubber chemical 

production. 

New dividend policy sets stage for stronger shareholder returns 
CSSC has Rmb2.2bn in net cash as of 1H25. In Nov 2025, CSSC formalised a dividend 

policy for FY25F and FY26F, committing to pay annual dividends — including interim 

payments — of at least 40% of net profit. This implies a final DPS of c.3 Scents, bringing 

total DPS to c.3.5 Scents for FY25F, or c.4.5% at the current share price. CSSC currently 

trades at 9.0x Bloomberg consensus’ FY26F P/E and 4.2x P/E on an ex-cash basis, 

compared to its 10-year average consensus P/E of 4.7x 
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 S$1.43m 
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Price performance 1M 3M 12M 

Absolute (%) 6.8 5.3 75.6 

Relative (%) 8.1 6.1 56.0 
 

Major shareholders % held 

Success More Group Limited 57.2% 

Koh Choon Kong 0.9% 

Dimension Fund Advisors LP 0.8% 
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  T  E   
  

FYE Dec (RMB m) FY20 FY21 FY22 FY23 FY24

Revenue 2,334                 3,725              3,825              3,490              3,516              

Operating EBITDA 416                    737                 816                 520                 575                 

Net profit 219                    506                 606                 382                 424                 

EPS (RMB) 0.22                   0.52                0.66                0.39                0.44                

EPS growth -43% 132% 27% -42% 15%

P/E (x) 18.7                   8.1                  6.4                  10.9                9.5                  

DPS (RMB) 0.05                   0.09                0.15                0.13                0.16                

Dividend yield 1.1% 2.2% 3.5% 3.1% 3.6%

EV/EBITDA (x) 6.7                    3.7                  3.3                  4.6                  3.4                  

Net Gearing -48.7% -43.4% -37.0% -43.0% -49.3%

P/BV (x) 1.5                    1.3                  1.1                  1.0                  1.0                  

ROE 8.3% 17.2% 17.7% 10.0% 10.4%
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A trip down chemical lane  

Company Overview  

Established in 1977, China Sunsine Chemical Holdings (CSSC) is a leading global 

producer of specialty rubber chemicals headquartered in Shandong, China. The 

company manufactures a comprehensive range of rubber vulcanisation additives 

— primarily rubber accelerators (RA), along with insoluble sulphur (IS) and 

antioxidants (AO) — which are essential in tyre and rubber product manufacturing. 

Most of its products are supplied to tyre makers, the largest consumers of rubber 

worldwide, supported by the growth of the global automotive sector. According to 

the company, every 100 tonnes of rubber produced requires about 6 tonnes of 

rubber chemicals.  

 
  

Figure 1: Rubber chemicals – crucial in rubber goods production Figure 2: Rubber accelerators as key products as of FY24 

 

  

SOURCES: CGSI RESEARCH, COMPANY REPORTS  SOURCES: CGSI RESEARCH, COMPANY REPORTS  

  

 

Production facilities 
CSSC operates five production facilities located in Shandong Province, China. Its 

largest site, Shandong Sunsine Chemical Co Ltd, relocated to the Shanxian 

Economic and Technological Development Zone, serves as the company’s 

headquarters and R&D centre. The facility houses production lines for all RA and 

AO products and is supported by the Guangshun coal-fired heating plant (which 

supplies steam and electricity for internal use), Yongshun Evironmental and 

controlled landfill (for the safe disposal of hazardous waste). Shanxian will see a 

net 18ktpa increase in accelerator capacity through the conversion of TBBS2 

workshop (-2ktpa) to CBS workshop (+20ktpa), bringing total RA capacity 

(including Weifang’s) to 135ktpa in 2026 (from 117ktpa in 2025).  
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Figure 3: CSSC’s chemical plants across Shandong, China  Figure 4: CSSC’s rubber chemicals capacity expected in 2026 

(excluding materials required for in-house RA production,  

tonnes p.a.) 

 

 

 

 

 

 

 

  

SOURCES: CGSI RESEARCH, COMPANY REPORTS   SOURCES: CGSI RESEARCH, COMPANY REPORTS 

  

 

At Hengshun, the IS plant will soon have a total capacity of 60 ktpa, comprised of 

two 30 kt production lines. The recent addition of 30 ktpa is a replacement project 

aimed at phasing out older, less efficient capacity — specifically, the 20 ktpa 

Dingtao plant, which was shut down last year following government land 

reclamation, and the 10 ktpa line in the main CSSC building, originally 

commissioned in 2010 and now scheduled for technological upgrades. This 

expansion consolidates production within the Hengshun facility, which is currently 

operating near full capacity, while aligning with government requirements to 

relocate operations into designated chemical industrial parks. 

 

MBT, an intermediate used in RA production, is a critical part of CSSC’s integrated 

operations. While CSSC has its own MBT capacity, strong demand for RA 

required the company to purchase c.20k tonnes annually from third parties to meet 

end-market needs. The new MBT plant in Hengshun adds another 60 ktpa of 

capacity, primarily dedicated to supplying CSSC’s in-house RA production rather 

than external sales. Phase 1, with 20ktpa capacity, has been completed, while 

phase 2, adding 40ktpa, is under construction and expected to be operational by 

end of 2025F. This integrated configuration is expected to deliver an estimated 

cost saving of RMB 1,800-2,000 per tonne.  

The RA production facility at Weifang will also see a new MBT plant that has a 

capacity of 20ktpa that will be ready for a trial run by early-2026F. This will likely 

also be for CSSC’s in-house RA production rather than external sales.  

Shanxian Weifang Hengshun Total

RA 107,500                           27,500                   -                                135,000                     

IS -                                   -                        60,000                           60,000                       

AO 77,000                             -                        -                                77,000                       

Total 184,500                           27,500                   60,000                           272,000                     
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Figure 5: New IS plant at Hengshun has a total capacity of 60 

ktpa, built to replace older capacity that is gradually phased out 

Figure 6: Sulfur recycling plant in Hengshun  

  
 SOURCES: CGSI RESEARCH, COMPANY REPORTS, CEIC DATA  SOURCES: CGSI RESEARCH, COMPANY REPORTS, CEIC DATA 

  

 

Automation across CSSC’s chemical production sites has been a key driver of 

productivity and cost efficiency. Over the past five years, the company has 

increased output by roughly 25% without expanding headcount, which has 

remained stable at 2,100-2,300 employees. This efficiency is largely due to 

advanced technologies, such as robotic arms and continuous-flow production 

systems, which streamline operations, reduce manual intervention, and minimise 

downtime. At the Hengshun facility, for example, only 23 operators were 

overseeing the entire plant during our visit, underscoring how automation enables 

efficient management of complex chemical processes. These innovations not only 

lower labour costs but also improve consistency, safety, and throughput, enabling 

CSSC to scale production to meet rising demand while maintaining high-quality 

standards across all product lines. 

 
  

Figure 7: Continuous production technology reduces cost and 

stabilises product quality 

Figure 8: Control room in the main CSSC building that monitors 

resource allocation  

  
 SOURCES: CGSI RESEARCH, COMPANY REPORTS  SOURCES: CGSI RESEARCH, COMPANY REPORTS 
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Facilities at Yongshun new district focuses on environmental management and 

AO production and RA-TBBS3 workshop. Its above-ground controlled landfill 

(1.8m elevation, 5×5m partitions, ~500 kt capacity across seven phases) is 

licensed for hazardous waste and built to last over 50 years, protecting the soil 

and meeting strict environmental standards. With the government no longer 

issuing new waste management licenses, Yongshun’s permit and infrastructure 

have become a valuable asset. While existing peers can still operate under older 

approvals, new entrants now face steep regulatory hurdles, further raising barriers 

to entry. This gives CSSC a clear compliance and sustainability edge, ensuring 

operational stability, lower regulatory risk, and strong environmental credentials 

as it scales up production. The site also produces 30 kt of TMQ and 2 kt of high-

content HTMQ annually, running three 8-hour shifts in continuous operation. 

 
  

Figure 9: Controlled landfill at Yongshun new district Figure 10: TMQ production at Yongshun new district 

  
 SOURCES: CGSI RESEARCH, COMPANY REPORTS  SOURCES: CGSI RESEARCH, COMPANY REPORTS 
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3Q25 results hurt by falling ASPs 
In 3Q25, sales revenue declined by 14% yoy to Rmb763m, driven by lower ASP 

in line with industry trend. 3Q25 ASP fell 14% yoy, mainly due to the decrease in 

price of raw materials and CSSC’s flexible pricing strategy to maintain market 

share. 3Q25 net profit decreased by 6% yoy to Rmb88m. Competition in China’s 

rubber chemicals industry remains intense, while rising geopolitical tensions, 

global conflicts and increasing trade protectionism continue to weigh on the macro 

environment. China has introduced a series of stimulus measures to support the 

economy in 2025, with a focus on strengthening domestic demand, boosting 

consumption and encouraging investment. CSSC hopes that these measures will 

stimulate automotive and tyre demand, translating into stronger volume growth for 

CSSC. Looking ahead, CSSC will continue to adopt flexible pricing and drive 

internal efficiency improvements to navigate market challenges. 

 
 

Figure 11: CSSC currently trades at 9.0x Bloomberg consensus’ FY26F P/E and 4.2x 

P/E on an ex-cash basis, compared to its 10-year average consensus P/E of 4.7x. 

 

SOURCES: CGSI RESEARCH, BLOOMBERG 
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(a) Section 34 of the FAA (obligation to disclose product information); 

(b) Section 36 (duty not to make recommendation with respect to any investment product without having a reasonable basis where you may be 
reasonably expected to rely on the recommendation) of the FAA; 

(c) MAS Notice on Information to Clients and Product Information Disclosure [Notice No. FAA-N03]; 

(d) MAS Notice on Recommendation on Investment Products [Notice No. FAA-N16]; 

(e) Section 45 (obligation on disclosure of interest in specified products), and 

(f) any other laws, regulations, notices, directive, guidelines, circulars and practice notes which are relates to the above, to the extent permitted by 
applicable laws, as may be amended from time to time, and any other laws, regulations, notices, directive, guidelines, circulars, and practice notes as 
we may notify you from time to time. In addition, the recipient who is an accredited investor, expert investor or institutional investor acknowledges that 
as CGS SG is exempt from Section 36 of the FAA, the recipient will also not be able to file a civil claim against CGS SG for any loss or damage arising 
from the recipient’s reliance on any recommendation made by CGS SG which would otherwise be a right that is available to the recipient under Section 
36 of the FAA.  

CGS SG, its affiliates and related corporations, their directors, associates, connected parties and/or employees may own or have positions in specified 
products of the company(ies) covered in this research report or any specified products related thereto and may from time to time add to or dispose of, 
or may be materially interested in, any such specified products. Further, CGS SG, its affiliates and its related corporations do and seek to do business 
with the company(ies) covered in this research report and may from time to time act as market maker or have assumed an underwriting commitment 
in specified products of such company(ies), may sell them to or buy them from customers on a principal basis and may also perform or seek to perform 
significant investment banking, advisory, underwriting or placement services for or relating to such company(ies) as well as solicit such investment, 
advisory or other services from any entity mentioned in this report.. 

CGS SG does not make a market on other specified products mentioned in the report. 

Chan Swee Liang Carolina, the Group Chief Executive Officer of the CGS International group of companies (in which CGS SG is a member) is an 
independent non-executive director of City Developments Limited as of 29 Dec 2020. CGS SG is of the view that this does not create any conflict of 
interest that may affect the ability of the analyst or CGS SG to offer independent and unbiased analyses and recommendations. 
 

South Korea: This report is issued and distributed in South Korea by CGS International Securities Hong Kong Limited, Korea Branch (“CGS KR”) 
which is licensed as a cash equity broker, and regulated by the Financial Services Commission and Financial Supervisory Service of Korea. In South 
Korea, this report is for distribution only to professional investors under Article 9(5) of the Financial Investment Services and Capital Market Act of 
Korea (“FSCMA”). 

Spain: This document is a research report and it is addressed to institutional investors only. The research report is of a general nature and not 
personalised and does not constitute investment advice so, as the case may be, the recipient must seek proper advice before adopting any investment 
decision. This document does not constitute a public offering of securities.  

CGS International is not registered with the Spanish Comision Nacional del Mercado de Valores to provide investment services. 

Sweden: This report contains only marketing information and has not been approved by the Swedish Financial Supervisory Authority. The distribution 
of this report is not an offer to sell to any person in Sweden or a solicitation to any person in Sweden to buy any instruments described herein and may 
not be forwarded to the public in Sweden. 

Switzerland: This report has not been prepared in accordance with the recognized self-regulatory minimal standards for research reports of banks 
issued by the Swiss Bankers’ Association (Directives on the Independence of Financial Research). 
Thailand: This report is issued and distributed by CGS International Securities (Thailand) Co. Ltd. (“CGS TH”) based upon sources believed to be reliable (but their 
accuracy, completeness or correctness is not guaranteed). The statements or expressions of opinion herein were arrived at after due and careful consideration for use 
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as information for investment. Such opinions are subject to change without notice and CGS TH has no obligation to update its opinion or the information in this research 
report. 

Corporate Governance Report (CGR): (Thai CGR and Anti-Corruption of Thai Listed Companies - Click here)  
The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made pursuant to the policy of the Office of 
the Securities and Exchange Commission. The survey of the IOD is based on the information of a company listed on the Stock Exchange of Thailand and the Market 
for Alternative Investment disclosed to the public and able to be accessed by a general public investor. The result, therefore, is from the perspective of a third party. It 
is not an evaluation of operation and is not based on inside information. 

The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey result may be changed after that 
date. CGS TH does not confirm nor certify the accuracy of such survey result. 
 

Score Range: 90 - 100 80 – 89 70 - 79 Below 70 No Survey Result 

Description: Excellent Very Good Good N/A N/A   

 

United Arab Emirates: The distributor of this report has not been approved or licensed by the UAE Central Bank or any other relevant licensing 
authorities or governmental agencies in the United Arab Emirates. This report is strictly private and confidential and has not been reviewed by, 
deposited or registered with UAE Central Bank or any other licensing authority or governmental agencies in the United Arab Emirates. This report is 
being issued outside the United Arab Emirates to a limited number of institutional investors and must not be provided to any person other than the 
original recipient and may not be reproduced or used for any other purpose. Further, the information contained in this report is not intended to lead to 
the sale of investments under any subscription agreement or the conclusion of any other contract of whatsoever nature within the territory of the United 
Arab Emirates.  

United Kingdom and European Economic Area (EEA): In the United Kingdom and European Economic Area, this material is also being distributed 
by CGS International Securities UK Ltd (“CGS UK”). CGS UK is authorized and regulated by the Financial Conduct Authority and its registered office 
is at 53 New Broad Street, London EC2M 1JJ. The material distributed by CGS UK has been prepared in accordance with CGS International’s policies 
for managing conflicts of interest arising as a result of publication and distribution of this material. This material is for distribution only to, and is solely 
directed at, selected persons on the basis that those persons: (a) are eligible counterparties and professional clients of CGS UK; (b) have professional 
experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 
2005 (as amended, the “Order”), (c) fall within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations etc”) of the Order; (d) 
are outside the United Kingdom subject to relevant regulation in each jurisdiction, material(all such persons together being referred to as “relevant 
persons”). This material is directed only at relevant persons and must not be acted on or relied on by persons who are not re levant persons. Any 
investment or investment activity to which this material relates is available only to relevant persons and will be engaged in only with relevant persons. 

This material is categorised as non-independent for the purposes of CGS UK and therefore does not provide an impartial or objective assessment of 
the subject matter and does not constitute independent research. Consequently, this material has not been prepared in accordance with legal 
requirements designed to promote the independence of research and will not be subject to any prohibition on dealing ahead of the dissemination of 
research. Therefore, this material is considered a marketing communication. 

United States: This research report is distributed in the United States of America by CGS International Securities USA, Inc, a U.S. registered broker-
dealer and an affiliate of CGS MY, CGS SG, CGS ID, CGS TH and CGS HK and is distributed solely to persons who qualify as “U.S. Institutional 
Investors” as defined in Rule 15a-6 under the Securities and Exchange Act of 1934. This communication is only for Institutional Investors whose 
ordinary business activities involve investing in shares, bonds, and associated securities and/or derivative securities and who have professional 
experience in such investments. Any person who is not a U.S. Institutional Investor or Major Institutional Investor must not rely on this communication. 
The delivery of this research report to any person in the United States of America is not a recommendation to effect any transactions in the securities 
discussed herein, or an endorsement of any opinion expressed herein. CGS International Securities USA, Inc. (“CGS US”), is a FINRA/SIPC member 
and takes responsibility for the content of this report. For further information or to place an order in any of the above-mentioned securities please 
contact a registered representative of CGS US. 

CGS International Securities USA, Inc. does not make a market on other securities mentioned in the report. 

CGS US has not managed or co-managed a public offering of any of the securities mentioned in the past 12 months. 

CGS US has not received compensation for investment banking services from any of the company mentioned in the past 12 months. 

CGS US neither expects to receive nor intends to seek compensation for investment banking services from any of the company mentioned within the 
next 3 months. 

United States Third-Party Disclaimer: If this report is distributed in the United States of America by Raymond James & Associates, Inc (“RJA”), this 
report is third-party research prepared for and distributed in the United States of America by RJA pursuant to an arrangement between RJA and CGS 
International Securities Pte. Ltd. (“CGSI”). CGSI is not an affiliate of RJA. This report is distributed solely to persons who qualify as “U.S. Institutional 
Investors” or as “Major U.S. Institutional Investors” as defined in Rule 15a-6 under the Securities and Exchange Act of 1934, as amended. This 
communication is only for U.S. Institutional Investors or Major U.S. Institutional Investor whose ordinary business activities involve investing in shares, 
bonds, and associated securities and/or derivative securities and who have professional experience in such investments. Any person who is not a U.S. 
Institutional Investor or Major U.S. Institutional Investor must not rely on this communication. The delivery of this report to any person in the U.S. is not 
a recommendation to effect any transactions in the securities discussed herein, or an endorsement of any opinion expressed herein. If you are receiving 
this report in the U.S from RJA, a FINRA/SIPC member, it takes responsibility for the content of this report. For further information or to place an order 
in any of the above-mentioned securities please contact a registered representative of CGS US or RJA. 
https://raymondjames.com/InternationalEquityDisclosures  

Other jurisdictions: In any other jurisdictions, except if otherwise restricted by laws or regulations, this report is only for distribution to professional, 
institutional or sophisticated investors as defined in the laws and regulations of such jurisdictions. 

https://cgs-cimb.my.salesforce.com/sfc/p/0o000001R0lq/a/0o000001VQbD/pWEfTWEVLyr6lOuRp_QTby300FRhrpwPw3_B1UGB1zo
https://raymondjames.com/InternationalEquityDisclosures
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Recommendation Framework 

Stock Ratings Definition: 

 Add The stock’s total return is expected to exceed 10% over the next 12 months. 

 Hold The stock’s total return is expected to be between 0% and positive 10% over the next 12 months. 

 Reduce The stock’s total return is expected to fall below 0% or more over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and the current price and (ii) the forward net 
dividend yields of the stock. Stock price targets have an investment horizon of 12 months.  
  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive absolute recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative absolute recommendation. 
  

Country Ratings Definition: 

 Overweight An Overweight rating means investors should be positioned with an above-market weight in this country relative to benchmark. 

 Neutral A Neutral rating means investors should be positioned with a neutral weight in this country relative to benchmark. 

 Underweight An Underweight rating means investors should be positioned with a below-market weight in this country relative to benchmark. 
 

 

 

 #02c 
 

 

The MSCI sourced information is the exclusive property of MSCI Inc. (MSCI). Without prior written permission of MSCI, this information and any other 
MSCI intellectual property may not be reproduced, redisseminated or used to create any financial products, including any indices. This information is 
provided on an “as is” basis. The user assumes the entire risk of any use made of this information. MSCI, its affiliates and any third party involved in, 
or related to, computing or compiling the information hereby expressly disclaim all warranties of originality, accuracy, completeness, merchantability 
or fitness for a particular purpose with respect to any of this information. Without limiting any of the foregoing, in no event shall MSCI, any of its affiliates 
or any third party involved in, or related to, computing or compiling the information have any liability for any damages of any kind. MSCI and the MSCI 
indexes are services marks of MSCI and its affiliates. 
 

 

 

 

 

 

Rating Distribution (%) Investment Banking clients (%)

Add 69.9% 1.3%

Hold 20.7% 0.5%

Reduce 9.4% 0.4%

Distribution of stock ratings and investment banking clients for quarter ended on 30 September 2025

551 companies under coverage for quarter ended on 30 September 2025


